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ND ROVER 40 YEARS OF PROGRESS

LAND ROVER
BEGINNINGS

of new beginnings  Aritish Rail
and U STy Wors
Eh
Laand

I N MANY WAYS, 1940 WAS A YEAR

both natior
was
wis bunched.

In fact, the ongins of the Land
Henvor could & ach back to
the end of th

EXPOCLING S0

Rover had nove

drive car Thity had, it was trug, set up

an Export Sale:

but they could h

Export mir
e on

allocation ¢ st enough 10
build 100 cars o year This was
aguinss it hadd heen il for

producs vion of 0 20,000 o

mpany still had a b,
-.h.n||I~ o bnrge work

oomvinced

he

had n||,||||'|||.|t|\.!' but 1o buy anced
Jeep aimply becauss thore was no
v for it This hed b

Il|uIIL

! AoF af Bever, tn
realige that there wes a § in the
market

1f Maurice needed a v
that woulil be me
which spares

wer

thern

woubkd
naps, the
would be de
that nead

srely

him?*
vehie
wioulkd

that
fecided t develap the iden 1o se
wias leasible.

The

meat

banin coneept for the new
laid out by Gordon
wha had j¢
buy i 1530,
of designing a
the Jeep, Gordon
bvious thing He
a War Department surplus
tle dump in the Cotswoids end
1t two Jeeps. ywere braught
btk 1 Solihull where b'l“'“l..lhs
an wi
|h.\' had
pEMINE the new ve
v doelg:
constraints of one soft o
Thost m wmed on th
oyl

Bashift

anoth
Land RAower
st have

Spenicer Wilkes (sittiog) with bis
brother Maurice [standing) who i said
o have baed the iden for the Land Rover
o hig Anglesey farm.

minimum They
using sheet st
be

had 10 avoid

also

wehic
from the

wai o he
WAL It
onta

all from

box, was thew
The  first
permanent four whi

5 and Lwc-r tal
The: bodywark wi
the least, with no
and no doora. QL
e ol minkum




rather than steel and so escaped the
stringent ratios

But perhaps
feature of that
the drivers seat and ste
were in the middie of the
although la rototypes ol
driver in the regular position on o
aide of the

the most unususl
pee wins Lha

iden se
avehiche th
1 and o car:

5 10 have
sld b
perhaps

both a
Ihul.c'll‘JF the odd position of the

ng wheel on lhl first prot
nl\ncu:II thare v
. 1T the driving poaition was in
then r|.| L Raryeer

bl of hay, it wa
d rActor Thi Wi cOMENON Practive st the
e, [ rers would ofien L
anmonnce o vehicle that existed only | welting for the journey o the docks.

= This allowed th

al new Land Bover
000 while the e
Ml EA0000 & yoer By
ymgurison, then, o Land Bov
\III||I‘IIII value today © i]

it ! ddrive vehieles foaded,

W) ot bk
 of these wen
e wonld
nd Ry

completed and
be built by the time

The Board had approved the
in Seprember 1947 and Lo
December,

A yenr
would  elapse  between  the
of & new car and the
In the case of Land
u year The company had Rover, |I|< firss deliveries were mads in
the Jusly: Berwean then and the end of the
allowane finpneisl pear, onby S were releaged 1o
FUSOmErH

1,000 L

ounced, the Land Rover has

The Land Hover was a Thils must Imw bieen T 1 P PG 0r
the Workd at the Amsl for both |J|‘ buyers anid the
show In April TP 10 thee Laenid Aows w the

the oompany was L'-m although rustome Laind  Aover a I'\I-III\
manufactire wer d that some ol the vehicle. The echnotogy that He

_ Items \JI'IE!II(I"‘. intenided & minium skin

Early prototypies were tested on
Exrsland around tee fotary

hese early customers paid 2450
batic Land Rover at a time
e wages were CAE & y
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40 YEARS ON -
LAND ROVER

TODAY

IN THE FORTY YEARS SINCE THE remain unchanged  for  some

o, by the time Tony
Managing Dire

Tey

or o

vi 1o e found

The view within Land Aove
tha timme wis that th ark
likily to ter a4 & result of Worid
eeonamic developments. Falling ol
revenues, the risin r

benwEEn

the  past
significant advasices have

Wl tha | nd increasing interest
the wey | Blmost 1in 10 affect Land Bover
miarkets, Customer VET1
Land Hever Limited we formed in mok L ‘1? .
Hven

14978, & move that placed the utice of
in the hands of the

that thase markots ropresented the

ite day to de
comparny  wa
markeis for
the Middle
had o ask ourpseh
going to live with & business whire we
had been focussing on

Middle East and the Far

Tougy Gilray, Mangging Director of
Land Rover Lid. [l

s DLKInERS,

where the L for economic

more success
Australia the
ard w0 attack the Waorld's

ot for motor vehie

company he

Ar the samo time, the company
ome more efficient. There
Ived in
I\lull..e

ware
miking

I ‘1D | had been built was
hawd Tavin unused sine
|HI3| I.um’] Rowe: aght the factory ir
January 1984 and by the following
Autumn, had cleared it, seedy for th
[ 000 mman
perations from other sltes.
the move,
e ina seand I|I||r. mproved
It was a major der hilnng
led  for  much  improved
“When you're going

preople 8 we did, you
xplain m everybody why
you're doing i1 say oy
“Hemembor, we woren't just asking
them o move th fobe, we wers
asking them to change their working
e dramatioally.”

A

technology at a
miles  of brosdbor
Inatall

ed to link 1,500 new computer
thie

£ alihull - site
ners and oo
from  the




" ey

The new One Ten renge ready for
launch in Disbai in 1%34.

Computer Alded Design. Compurer
witktrd  mamufacture  and  eobotics
became n part of daily lfe in the
fagtory

Bur the changes had to go further
If Launed Bover wink o be alile to sell into
the developed markets as
nmuccessfully as it nesded 1o, then it
had to become more responsive o
morket demands, This involved a
close examination of the product
g,

In tho past, it had often been said
that e company eould build Land
Bovers for years without ever bullding
two exactly the same This spoke
volumes for the vereatility of the
wvehicle, but, in the business
environment of the sighties, it mede
the tesk of forecasting demand well-
nigh impossihl

As Tomy Ciroy explaing: 7 you
have too many derivatives, it makes it
very difficull 1w forecast  the
components you need early enough
for your suppliers to bring them in s
that you can build the vehicle on time
In fat, v mede it o difficult that we
fust weren't getting i right*

In order to reduce the tme lag
betwesn @ customer  ordering &

vohicle and taking delivery,
Funging review of demand wis
out. The result was & core model
strategy. This dramatically reduced
the number of Land Bover derivati
with gOnRequEnt IMProVemEnts in
delivery times. “We've peduced the
tead tme from order o delivery by
onths in some cases” states Mr
ay.

The move into Burope brought
oiher changes to the products. Land
Ferver wiss made more refined with the
Suitinn Wagon gaining more sound
insulition, power steering and o s
charged digsel engine.

Range Rovnr wias changed oo Wi
idantified a tremendous demand for
Range Rover in Burope” explains Mr
Gilroy, *but we weren't tapping it
Becsuse we hisd no diesel engine for
IL* There had been plang to produce &
diese] version of the VA engine, but it
was decided 1 go to 8 specialiat diesel
supplier instend, Even then, it was oot
a case of taking & standsrd engine.
Virtually every component had 1o be
modified to meet Land Bover's strict
ariterin

The dicsel Bange Rover was
launched  in 4888 and  shortly
afierwards broke &7 speed  and

enduringe recordi

With improvements o the
product  fange  well under  way,
attention  shifted to developing the

dealer nerwork. The eim was o
improve the standards of service
provided to the company's customers.
In Pramea and Daly this ¢ i
reducing the mumber of deaters by
&Y

The eifest of this was (o improve
the business performance of the
remAln dealers. They were then
able o invest more money in
enhanced fecilities snd so were able o
provide a hEter servios t cusnmens
The result wee that sales in thoss oo
oountries hisve nsen by over 50%.

Increaned  salex  are being
achieved throughout the rest ol
Europe ton, Over the past five years
sales of Range Rover in Burope are up
by 7% while Land Tever sales are up
by 44% 8o conslderable progress has

thuikt the task i no complite yee

Tony Qilray i very olear ibout
what the company has to do in the
future. "Dur future is down 10 us
learning 10 respond even  more
customers” e
2 10 reapond more
equickly thar our competition and we
have to da it with a greator focus. And
we have 1o respond in 8 way that
demonsirates  that thers (5 real
integrity in what we're doing Peogle
have to believe in what we're doing” @

guickly to  our
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ACH MONDAY MORNING, AN
nuswdl ceremony takes plac
at the Land Rover feerory. Evary

new employos who is about to start
work in the manufacturing srea meets
Terry Morgan, Produntion Cpemmbons
Director

The recruits have been carefully
chosen before  being  offered  jobs,
because the building of Land Rovers
and Range Bovers dopends on skillo
people at every w Mr Mosgan
chooses  these Monday morning
encounters 1o explain that the quatity
of the finished product depends on the
pieopile who make i

“We must not confues durability
with guality,” be explaing and while he
talks, it is clear that the drive for
improved guality he
of many of the changes that
taken place in the factory over
years

MrMorgan wok up his present job
less than two years
oversees  the  whole  of  the
manufacturing  process  from his
spartan office buried smong  the
factory buildings at Lode Lane.

He points out that Land Rover, in
particular, is 8 complicated product by
mator industry standards because the

“Evaryong here knows thet we all
vy otk responsibility for qualite”

BUILIFIN
QUALITY

compiny olfer
specifications

50 many dilferent
These have been
1963 as part of the
ut there are

el emtugh variations to make the
T factory seem

output of the nyverge
¥ COMparisan
fTect ©

i the

Ong
WEE [0-Ering virtoll

manufieturing groos
eng factory. The result s &
i nd that has

it
wm
The company hag 1o carry lowor
suncks of components now and
has meant & much more elficlent
operatbon. Keductng stocks in thin way
has redeased money for investment in
new plant and egulpment ins
being tied
compan

The peaple whio work in the
different aress also find it easler
identify with the finished product
Buch (dentification was much more
difficult when they were working in
Estories spreatl across the Midlands.

At the same time as fostering this
identification with the velickes that
rodl ot of the factory, Mr Morgan is
committed to bullding what o refers

y as @ wupplier/customer
relationship  berween different
departments

The goal towards which he is
working 16 for sach deparment o be
regirded an a supplier and for the next

1 in the

process o be the customer, The
objective is 1o produce even highe
quality standards throughout the
factory snd o e that
everyone is g
department in
SRQUETICE

o bring
sharper

fnct

that
focus, every vehicle on the
assembly lines carries o windsereen

o even

e
LB 3

Many of the chinge
tuken place over Bl Y
been aimed, ot lsast in
& new attitude th

Temember, the
i

hrslisgy
wetrms of techmobomy, one of the
mOst impoeant areas for us i
information,” explains Mr Morgan,
Whars poing on? What problems
have we got? How many hive we
done? What'a the quality like?
Qathoring, analysing and distributing
INIOFMALION {4 5 IMPOFIL 10 U B8
Computer Aided Design and advanced
manufacturing echnigues”

A T 13 eprphingise tis poind, a new
computer terminal sits on & table
i hin deske. The muiti-ooloured
display keeps track of ovents in the
paint ahop automatically By pressing
afow ey, MrMorgan can see exactly
whait i going on in the paint shop, (n
produstion terms,

He demonsteites thi system with
evident pleasure, but he is at peins o
emphasise that CcOMpUIers are no
wonfined w informs thering and
distriburion. now
Tulfilling increasingly impartant mles
in design and manufactiuring. As an
exaengle, M Morgnn podns o the ne

tion of Compater Nume
) machine ol now in

AFR L VAL LIprovemeant over:

the traditinnal equipment bevite
they mare fexible in the
ange of operations thit o

cOmpen . This means that

the manufacturing area can be mone
Tesponsive o change
T Engine susembly, obot carriers
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A NEW IMAGE

VERY CAR MANUFACTURER
relios very heavily an & network
o franchised de 1
who are
) with the custome
ing 1w th n, ded thwrir now
e and providing regular servicing
lows, then, relationahips
th and the

The
ths
having the vight |
and awitudes. To aom
those rely on th

abbe 1o
o profic from
reEprEsEn
&t cannot be done, t b willl
tor invest in new facilities
He will probabily be less abie to afford
1o sentl sales anid workshop sl

T an

training courses and it is Itkely that he
will 0
con
produ
For Land Aow

poals Bince the
y entity has
setwork. [n

A Land Bover Countre fs dodicatod
relusively to serving the needs of Land
Bover and Range Rover custome s,

daing thie, the aim was not only w
make sure thar dealers have the right
facilities, but alse 1w make sure thist
their employees know and
understand  the products As John

Cunnane, Land Hover's UK Ssles
put i, We'rs looking for

who &re  commined o

atid Hervice o our

mees. This  has
ailed review of the d
iver a number of years.©

In €678, 1 50 Land Bover
dealers sk

Imvnlved &
aber network

wverage mimber of v
each franchised holder. This s a
st has continued as the dosler
refined over the
thers are 160 Muin
ing &n improved and

pedea sold by

Dealars pron

wnane explaing, e overall
has been 1
nise desler network
w  providing levels  of
oonsistent  with ur
nghtful expectations. We bulld a
quality product and eur cuslomers
expect similar standards of quality
from our dealery.”
He

Blrategy

howewver, that the

ustomers for Land Rover
products  provides  a partioular
challenge, Whilst a Land Bover is very
much & working vehicle, Rangs Rovers
competing for sales with other
xury cars. Indesd, Range Aover |8
now the second best selling hixuary
vehicle in Britain
Customers for both Lai
and Range RAove:
specialised  attentio
company s helping dealees provide
5. Indeed, within the mext sighteen
maonths, there will be 80 new deals
shiwrooms opening. These will be
centres dedicated
o Land Roweer

diversity o

demanding  market,
understund your
yoOu'Te going 10
biens suppOrt Bery
Cunnan

have o
ywell if
& the
s John

In order 1o provide those services
Lamd Firve i oW work 10 o set
of clearly defined siendards
areas of thisir busine: ; res

going w a Land Hover

i rely on being mhle
able  sales  and
able 1o cull on
ol support

comprehe
Ber

Tand Rover, one of the most




Parts ordered by §.30pm are
delivered by 700am oert day.

e Ronves

n b8 thiougk

of the pa
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SOMETHING
SPECIAL

VER SIN'CE THE mu' DAYS

tese, This Do

Cuthbertsans of Bggar created the
tracked Land Rover.

Wheess Land Rover took b the raifs, it
wiis capbie of hauling up to 60 tons.

gave 18 stahil

“The bength ws
overhang we were pi
the width wiit

whiich the de

vehicle  produs I'\-lnll -\|rl A

gearbexes, Th

There bue beon Land Rover fire
angines aince the earliest days. This
ecurrent vehiole is based on a One Two
Seven chassis

Wik 10 put g

r
vehicles for
oards, water Auth:
Bl sector argan
er

anl Mat

there and the ser

ity i
IIIDIllll\I\(f‘ In tha
produced Land B

TR

however, sinee mos
VL) i invelved witl
m
the designs are
possibile, SVCH utall
In use.

When wo
there's no

something if it can b

it works a
ing. And reatl
about, Trovidin
the job" @

ad to bring food into the

ks

s possilie

i s det
highest  quality
roout and out

£ ol the v
% prcid

a8
hieek an v

s imprsed
hack 1o rMI\\

nd that it goes on
‘s what it's all




TWO WEEKS

FOR

A LIFETIME

RAHAM  SIVERS, LAND
Bover's: Manager of Vehicle
Enginearing, is o mun with a
mission. He leads a team of enginecrs
who have the sk of testing o
destruction overy new component for
Land Bovers and Range Bovers Thiy
also test production parts o make
sure that manufacturing smndoeds
are maintained
“We can test everything from an
Ignition switch to o complete vehiobe,”
he eeplating. “We st every componant
a every stage from initial coneept 1o
Full production.
The Wehiole

Engineering

department 15 packed with advanced
technlogy that is used in the i
programmes. Some of |
test spall
hand,

1i designed o
mpanents. On the other
there is the four poster rig
1 will take & comple
“We can it a vehicle with up to 32
sensors” explains Graham Silve
“an] then we drive it over a strewh of
test track. The information from the
sennars i recorded on tpe sod then o

computer is used to reproduce the
elfects of the road surface in the
laboratory

The compuer controls  four

Alectro-hydraulic rams, one for each
whieel By moving the rams up and
dowm, it is possitle to re-creste the
cifects of an Alvican road or a swreich
of Belgion pave indefini “Twa
weeks on that rig is equivalent o the

The electro-hydralic rig is
corrtrolled by o computer tat cin -
hare in

the World.

Thes wasesks oo L fonr posder rig is
aquivalent to the structural deaign fife of
the vehicie

structural design life of the vehicl
says Grahim Silvers

But the important feature of the
g i than the test opn be acourately
reproduced time sfer time. There are
o variations of weather or driver and
80 the engineers know that if they
make a series of modifications, sach
one can be ested under axsctly the
same conditions
Computers control another tost
that was di pecinlly for
Land Rower: Tt checks the efficiency of
radiators and il coolérs. These are
mounted om the rig whers pre-heated
ol oF water 18 fed lnto them under the
appropriate  pressure, while  fans
reproduce the cooling effect of air on
the roadd, The computer monitors
wmperatures so that engineers can
st the effects of Sesign chang

“It's the repeatability of the te
that's impariant,” explains. Graham
Slivers. ‘Because we know  how
fcient ane radialor was under
conditions, we can find ot

1
with

absolute certainty whether or not a
new desiyn is bower”

In anogher part of the department,
cilmatic teste are carried out in scaled
cabinets. "We can go from minus 40
dogrees colsius o plus 150 degrees.”
ways Graham Stvers: “We can (est
components in 80 per cent humidity,
i1 walt Bpray areas sod in mud bathe
In fact, we con re- te Ay
t'lmruumen_ul conditions that our
vehi e likely to me

In one corner af the laborato
omplete chisssis is being twinted as it
would be on roads In the Australian
Ouiback. Elsewhers, & new seat is
undergeing the 90 per cent humidity
st Onoe that is complete, it will be
subsjectod 1o the cold climate st A
mew design of radistos it
vibrated s it would if it was fited toa
et vehicle while hested witer is fad
through under pressere. The whole
et s controlied by & computer m
¢ driving cycles,

In avery part of the deparoment,
the enginee - cavefully destroying
components. *Our job |8 o offer a
sErvice 1 the designers” explidng
Graham Silvers. “They want to know

y
can tell them when they hive" @
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ATHOROUGHLY
MODERN
RANGE

EARS ON, LAND ROVER
i

e

‘Today's Land Hover is the res
Ity years of el clety
And above all, Land

il
There is @& choice of three
whealbases - Ninety, One Ten and One
Ty Beeven

'There is & ol three hody
atyles for it o Tor for the One
Ten; several fior the One Two Seven.
As for engines, choose betwoen a
5 limre petrol, 25 litre diesel wrbo or
A litre VB petral. Fleet oustome

Bover s
Ve

@ cha

also shb
pites
all the power
the  monare
mountains,

swery Land Bov
wt

10 spe
i

Four

NI Hoart wnd 4 Whive! Do
“For serious 404 asers, theres no
submtitute for the real thing, Land Aovers
itre Lhe POughest of e of.. ™
(Aagrast 18}

Th Floid

“It {Land Rover) is exoetlent for off-road
e i bl o o Jotg-tiera, Bt~
warking vehicie.”

Huly ras)

Moy Prlse: Magazin

“Lant River gives you prestise in
stylish wirfharse *

[June 1988

Ferming News.

“Tlie shew duaror cliesed Livsiel Foveer k-
s v Stablor drives s anboatatie as
ot warkhorse he saps,.."

arae 3 196

|
ach Land F
imtfivicu

labe in both Ninety
bath  very

k.
ring  and  air
ringe, nothing

it
nel Aover— tha: best four by Tour

by far @




RANGE ROVER IS UNIQUE.
0 oUlier luxury car can mat
ity versatility No other vehicle
an combine aumpiious comfort with
the off-road  capability that is
Integral part of o Range Hover
The heart of it all is a
dependeble, box-soction chassis. [l
midity for oross country
¢ alternatively, in line wi
Ty
for towing loads of up 1o 4 onne
protection for thie fuel fank and the
oleetrical wiring
Lang traved coil springs afford
beautifully comfortable rade a1 the

an

igzed,

Car.
| 7 he Barnyge over resnibin ths besse
| i st gryish all-prpose wehicl in
| the workd. Al the most enjovabiln i

Th nterronled,
turboc] that
combines powerful performance with

spli, for

Dieep il
s,

ling covers the

removable in seconds for

tht eoonomy xpected of an advanced nito muddy tracts
ihiesed power unit ere can be no doubt thar the

Power 8 deliversd w0 the | specification of the Range Hover is
permanent four wheel drive aysiem | impres Prom  the four door
through either a five speed manual B
gearbox o a four apeed automazic
And of eourse, both Il\a\'c the unigue i mmmﬂmr“a

o At L L - oy -#M"ﬂ
T Dok 1 IJpl\n fddes i el
4T FAnge A gxwmmrwmmnmm rm-d-

The lightweight alloy body 8 wiurtalle and saplhistivats tovn

prantical and durable. . large windows r.rumpm f*-'-b’ i

pravide g =] view rom the
commanding driving position

1 e Range Rover @8
unashamedly lumuricue

The Plald.
. Mitges Rover- i stiil Kirg of th
= “ ly 1988] |

| drfve e, i you car,
| It fdanary P

R
srring shocks

sama ume as allowing the
Rover 10 soak up ap
afl o, The SIS
includes &
levelling unis o 3 keep rh-- Loy feved,
even when it is fully loaded or wwing,

The well-proven  Va
delivers all the power neade
towing or climbing mountain sides
With pewrol injection, It 3 lso more
voopomical  and  provides  better
perlormare

Motaring Wil
“As largy lurury cars go,
Howor i5 i 4 plass of irsown. [ uly 8 1)

.
...t [Ringe Rover) is a car that can

Turba O o the superbly well-equipped
Vogue SE, each Range lover is very
elearty 4 luxury car

When the range of oplions is
added, it s obvious thal every n
ettt antiripated
Yet thers is one aspect of the
Tange hover that cannol sppes
any  specification  list
clarmeterinte that Sets i apart from
other uxury cars

Range Bover has a chariama, &
style, a pansche that just cannot be

i

matched It i8 unigue in Jooking
e'xnn]s' right in any sotting from the

The hopaedically-des ] af shiall s the arid
ered In velour | reaches  of  the Teana  desort

frnnt seats are upho:
ur Connally hide in the Vogue SE. On
Tour door modets, the front Seats ane
hedght adjustabe

Bear seats are  aaymmetrically

Whe it goes, o Range Tever s
abviously &t hom

Hange fover — a car without
cqual®
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ENTER THE
RANGE ROVER

ROM THE VERY BEGINNING,

was obvious that there was a

market or 8 sy version of
the Land Rover The first a
soe: wuch a vehicle was see
and w T 1 the Aosd Rover,
This was lowed by
wersion of the
the Hoad Aover wis really ne more
rather large station wagon. It
L drive and was based on
the preeot had breen

' Tty
the bdea-of o uxury Land Revor
w e o
that showed
sus demand for four wheel
licles, particulardy in

o nd it r thist the
Aame system could be used w make The Range Rover befure it was
thet new vehiele more comiortab handed w the Styling Department.

of thess was ¢
euinition by the company of o
Fights 1o mariifac compact

production  pros

ypes wore  being
buiit by Band and these were the
5 thist were used
Two were taken o e

1 fo spead
a transfor box o provide

USA, while
carried out in Canada and ¥

The Hange Bover was eventually
lnunched on June 17 1970 at a price of

o provide
At low

elopment was the
that had been
2000. This was
ffactiv ilf road

&1L polnt, |||‘ seyling had

by the E vingg
nt. Irwas handed over w the
urtment who began wor
8 10 bit launhed

SUBRORSI0
designed for U

heaie
a large e

tha
I | e e Hover
Twn itfeas for Aangs Hover styling I the event, very ltthe dled 1o
warn shown on ane quarter scabe clyy be done because the fange Hover mrh rubber mats The
modal. alroady an aitractive, il i deop sill

s meant that &
rmed on the
dirt out
Perhaps it wos  that  very
functionality that appealed from tha
art. At the 1870 Motor Show a Rangs
Bovor chassis was exhibited with
thns out awiy and momssed a0
perated
popubar wi
uin that
ity purposes in

By tf

aster of 1968,

were uped for publ
latar years,

following year, the Dewar
Trophy was mwarded 10 the company
for outstanding B ] al




After sryling had modified the
design, Range Rover was testod with
badges designed o fiol chanrvr

CROSSING
ATTLANTIC

HE IDEA OF EXPORTING LAND
Rower prodiscts |eJ.'\mc'r|r-.nafar
fram new Land Rovers
#edd i the USA duzing thee late sixties
and early seventies Bnd various

. in the
signing and produs
A Range Nover
display at the Louyre in Paris as an
example of modern sculpture and
Range Bovers bogan o appear at the
Tyl Wi whiere ey wene
usad. All the time, people
Were queiting 1o buy Range Rovers.

Some wanted a varistion on the
nal design and had spe
converters produce a srartling
of modifications, Conventiblés  for
hunting in thn Middle Eas, § wheel
awmtion wagone for estate work in
Britain, B whoel versions for use as
high speed fire engines on airfieids,
of modifications - was
only by imagination and
There was even & modified
Range Hover prodisced for the wee of
the: Fope

The Rarnue Rower of ioday s
clearly a sophisticated luxury vehicle
The: frip of the range is the Vogue
Sonnolly Bide seats, o
sunponl, burr w

g H

world

8E, which
T

have  put forward
D"ﬁuﬂbﬂ&“)lI\J“U’UII\ﬂ market Bange
Owe s in mare recent years

None of those offers were taken

Instend, Land Roves

D ass0ss
In o

expoutives
market for

up

decided the

of potentlal demand and o be

imported saloons from comy
ch as Jaguar, BMW and Me
ormpetitar fur Range
Bover in other markess

It b

B
all of which ar

mirket s
out for
betwese
and  Euroy
combining m
both sectors.

Hum:r

1 what changes wouli have
to b made o the vch
research was carried out from (582

Tt whewed conlusively that there
wie a market for Renge Rover in
America which s, afterall, the world's
largest market for four wheel drive
veh Howew th senrch ulso
showod thet there was no direct
equivalent to the Range Raver Them
were, it was true, 8 large number of
sports/utllity ve 8, but the
Rover  was  hetter  equipped

nid
therefore mare expensive than those,

n fa o anticipated  selling
price would place Range Aover in
(RS with cars th are
normally referred 10 a8 The BEuropean
High Group These are  loxury

the I-;X)I1M'II(I|I(V vehicles

¢ of the fentures of

arch also show
waid have to be further

digh Group cars,

ecf thint the

and eon

peelasen

In arder to mert thess needs, a

devalopment
implemerited
costs al setting

Range Rover of North Americs
headtunrtens v opened by Princss

Alexandra ln 1956,

nation and the de
COEE BVETA] m
=t whse (v

With
3 with the
up o

o dollars, but
three quar

smlnut
cappings, e
toally adiuitahle seats,
ed and heated door mirror b
lly opemted  winds
sophisticated steren system. indeed,
everyihing  that o demanting
sustomer wants from a luxury car

Even go, every Rangs Rover is sill

an extremely prictical vehicle, The
can climb o the top of s mountain with
a8 much ease as any previous Bange
Undernesth the deep pile
i & lie rubber mats for owners
wl h{-w-un o g0 shooting on Uie moars.
1:m who want to keep their carpets
al the

doar

power

ar on 4 Seorish modor @




AND ROVER 40 YEARS OF PROGRESS

of a million spores uulny vehicles
wetre sobd in $906, the price wi g

n v bwo major
developments were needed. The firs:
was the fitting of electronke fuel

injection to the
help pave the way for the emission
control equipment that wonld e w
b= firtesd.

In addition to that, a four :\|||‘1-(I

gekrboy was
along  with @ number of  ogher
midifications tn mest the demends of
American customers.

While this development work was
underw pention turned 1o the way
that it would be imported and o the
that wandd sel it
he eompany faced & mimber of
choices in deciding how to import the
Bange Rover. Tt could sppoint an
indEpEndenl company; Se0up A foint
operation; or form its own, wholly-
ewenied subssitinry.

Johin Sewell, Sales and Marketing
Director of Land Rover, explains. “We
devided that the only wiy we could
control the business properly and
ensure that we fully mel cuslomern
EXPECIATIONS WAS 10 BEl U OUT 0T,
whally-cwned importing compiuny.*

‘This was 1o be called Bange Rover
of North Americn (RRNA) and Charles
B Hughes, who had 17 years
== =]

Range Rover wan leunched in the
L8 in 1547

experience in aelling g
imported and American cars in the
USA was recruited as President of the
NEW COMPATIY b1 FETA)

Charles Hughes wit Tacy NS with
the major challenge of building &
networl of dealers from seratch and
creating the company structure to
suppOrt then

5

This Florids Rango Amvr dealer
i one of 6 who mel the stringent
requirements laid down for American
dealers.

opporurity for

the vehicle.
Before the final choice was made,

Charles Hughes visited 1he Ii!:lﬂﬂ‘%

aderiled appraisal of

By tho fnilowing Ociober, the
company’s  new  headguariers
building in Lantum, near
wis repdy for opening  Princess
Alexandra, accompanied by her
busband, the Honourable  Angus
Ogilyy  and  the npew  Brigh
Ambazgador,  Sir Antomy Acland,

performed the ceremony.

‘Thar was 4 major step forward for
TRMA, bt e are important woek
wis aAlready under way - the
appointment of the company's desler
network

The firid part of tus process
.mu[wn placing sévertisements in

APt magazines. They pulled in
over B0 applications for franchises
although BRNA was sctoally looking
for nnl\' il dealens in the beginning
of the applicants had 1o be
carefully checkesd and other possible
dealers found. Charies Hughes poinis
nut thot the dealers’ atiudes 1o
CUSIOMEr Bervien wore of paramount
impartance. *Dur sgecifi orlters or
scloction placed jcreat emphasis on
their servics reputition,” he recalls. 10
a dealer didn® haves &n independently
reaearched,  outstanding  service
roputation, we just ruled them out
there und then *

It was a tough policy, but it was
vital in & market whers castomers sre
vory oonscious of service standards
and very criveal iF they fall below
expectations

The applications were whittied
down until there were only thres
poseibilines for eech of the sales
torritories: that had been Wenfied.
Then RBNA staff, driving 8 Bange
Rover, vikited each candidate Many of
thee dealers had travelled to Burope
and thus knew the Range
although eome were secing it for Iha-
first time. Whether or not they hed
aeen it before; the visits provided an

a move Ltha i
candidates enormously. I-‘ru.nh-rn-. ul
car companies do not usually go o the
tronbile of visiting every new dealer

But it wes an Indication of th
importance of selecting the  right
deaters. Much was demanded of them.
For example, mach was expected (0
send o mechanic w the Land Rovor
facttary at Solihwll for training

Bui the dealers alsu knew thal
they had outstanding support from
RANA. A natiomwide vehicke recovery
wiss introduced and o parts
distribution  system  was
operaning out of Memphia

Every Range Bover dealer in
linked by computer o the wareho
and parts nedered by computer w
with any desler in less than 24 hours.
Given the vast spread of those dealérs,
from New York o Los Angeles and
points  in between, that i 4
conglderable achievement.

By the time that the Range Rover
went on sale on March 16 4887, there
wers 36 dealers, The sales Torecast for
the first year was 3000 wehicies,
although it wes excesded by more
than W%, This was in & year when
wales of The Buropean High Group
rars fell by 139

After the first 12 months of sales,
the mumber of dealers had grown o 51
and the Range Bover was being hailed
an the ‘in’ vehicle in publications as
diverse &8 USA Today, Playboy and
New York Magizine

Bangs Rover s now  well
estblished and widely respected ln
Americe. As Bill Baker, BANA'S Dircctor
af Corporate Communications puts i1,
“We've clearly established a marke:
niehie 45 thie best dual purpose vehicle.
Wiz're the henchmark and T hink we1l
continue 1o hold that position” @




HOUSEBRICK

JUNGLE

N A POGKET OF LAND DEEFP

in the heart of suburban
Solihull liee o jungle. Tho
stagnant ponoks and patches of desg,

swampy ground are disturbed fram
time o time by o deep I|||\\|‘t'l|1.|\'\»|

as yer another visitor ot
s Tuow the ¢ amnu ny's
the distinctly

b
carefully
purpose of deme

for the
Land Rovers and Hangs

members of the
demonstration team sevn o reg mi
the: jungh
they del TS

m in Roger
ook BN
wrations in 1978, He expiaine

1 mia

whi

eyerything the team does.

Hhervoe
tine
¥ o reanan
Hover th B8 now, needs to be
demonsteated. i s off-rosd
environment by someone who knows
how 1 use L Oaly then will
prospective customers have any reasl
underatanding of tha porential of 1t
vehiole
“The

15 years ago
it the Land

MEasE

% Tk\_
that  the
althouih nometis
1o be understandal

reach around one in thre

he i driven (o admil

o't like, whern yo

Lity, in
brought on by the illogicality of any
vehinle being able o do what the Land
e In some ways it
i Junbe pet take
ry instinet says it should notbe
pansibile, butit happens just the same
During the
10000 people
Salibull .||mM|.

will exg
although
8,000 EUestE W
1 the passanger seot

But this forma only one pert of the
demonstration  eam's  activides
Balion courses are run for
majer cumomens whose empliyes
use Land Revers off road. “If & man is
givien o Land Ravet to erry his bok of
tools o the jop ol 8 mountain o
servion 0 gEREMID: OF A Fansminer
. it's no use i he can® get up
expliing Hoger Ceathorne. “So

during

ol businessis to

make gure thet he knows how to
& the vehicte properly”

Inevitsbly, thers f4 far more

demand for these courses than the
COMPANY can i although a high
PIOPGELnn of FEGUESts SEem 10 come
from  people  who  are  simply
inated by the vehicle. Where an

The Land Rover demuonstration
team. Batwesn them, they hive nearly
N3 yesars of Lasnd Rover dermonstration
hehind them.

understansding of how o use it is
important 1 people in their jobs, the
team try to provide some degres of
this

famitlarifation.  Sometime:
AN FOIng to the customes becy
he |4 weing Land Rovers in unususl

B

oL
ery sifuation because they
- iny the Lesm For 40 long
1 serving member is Don
wen whi has been demonstrating
for 28 years. In wial the 7 team
members have nearly 100 vears of
Land Hover demonstration behind
theem

It is an impressive record, bt
Prinn Pearson expliing the reason he
I8 happy o carry on doing the job. It's
o fantastio feeling w have faith in the
product you're dealing with,” he says
I you're an farm, the vehicle speaks
for itsell” What beter testmonial
couhd any minufacturer want? @
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KNIGHTSBRIDGE
WAS NEVER
LIKE THIS!

VERY YEAR, A GROUP OF
people who must surely be
oertified masochiss, ane Oown
0 some remote, tropicsl spot whare
they e provided with Land Rovers or
Bange Bovers. They are then peinted
o trset of jungle and sent offon a 17
day excursion through conditdons
that would tx the abilities of & mule,
lek glone a motor vehic o4 only e
they do this for fum, but tiere s ler
competition for tho privilege. The
event is the Camel Trophy
The Trophyists, as they are
wnown, have already teme through o
long sequence of trials before they
even reach the smarting poine There
were more than 250,000 entrants,
repressnting 42 countries for the 1908
vent. Only 24 of these
aucceaaiul
Thae o
down wit
selection
compering

ginal entry list is whittdesd
1 regional and  natior
wets in each of the
counties By December,

In 1985, it wais s0 wet in Bornoo that
the competitors could tover anly tne
il a ey ar times,

the numbers have been reduced 1o
manageable  proportions  and  the
survivars arvive at Eastnor Castle in
Hertfordshire for the final sclection
process. Thin involves three days of
training end assessment

Duy one i [wirdy simple with &
tonar of the Land Bever fetcry fallowed
by sessions on fire Nghting and fiar
aid, bridge building and servic
Lasrad Bower whien it {8 up to iis axles in
mud

Day two bringa Instructien from
the Land Aover demaonstration weam
drivers. Their sk is 1o make sure that
the participants know how o handle
the veh but the Solibull men
allow somo surprises. “Tve never
understood why peopls Inaet on
opening  the  driver's  door  when
they've got stuck in 4 pool with water

Jengle traffic jam on the Camel

hall wizy up the doaor

exphivined one.
there are mom

18 nimes of the
out  Their
by the

|ubilation  is
despondency of the others.

The: Camed Trophy begin in 4580
with a 1000 mile J
Transamazonia. highw
was desoribed a8 °_ 12 days of bell
T'hat was enough to atract thoussnds
of potentinl  partivipans  for e
subaequent expeditions that have
ned Land Hovers or Range Rovers.
Since then, the event has been run, in

[




aerious . shind the gvent
“The T

y importsn”
wihille

e

s s
and ir
Ird,
The Damal Traphy went to Brazil in
1984 — and it was wet!

2
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published & alim  booklot
eatitled A Guide 1o Land Raver
Expeditions’, Copies are sent out in
regponss 1 the steady stream of
letters asking if Land Rover Limited
wold ke to sponsor an

F OR SOME YEARS, LAND BOVER

Fiennea get out on an oven longer
journoy The Transglobe Expecinon
was intended to aehieve one gosl -
ciroumnavigation  of  the  glod
pasring through both the North and
South Poles. The project was described

Itis a measune of the reputation of
the company’a peoducts that, for
nearly 40 yoars, no expedition has
sepmed comglele without st least one
Land Rover. The first of & long line of
intrepid travellers  was | Colonel
Leblane whio had boughs & Land Rover
in 4948, He promptly ok it with him
on an expedition 1o Abyssima [now
Ethingial

Colonel Lebhbsne was to become i
sort of roving ambassador for the
faviory throughout Africa and the
Middle Bast during the fifties. Sinca
hig rimm there have been many
expoditions all over the World using
Taned Rovers and Bange Rovers. One of

the most famous was the Bridsh
Trans-Amerieas Expedition.
Lad by Major (now Caolonel] John

Biaghford-Bnell MBE, the éxpedition
wis lntended to draw sttention 1o te
peed o complets the Pan Ameclean
Highway, The aim was w drive two
Rangn Ao from Alaska o Gape
Horn, & route thit ook in the Darien
Gapin Central America, At the time, no
metor vehicles hid ever crossed the

expedition 8er our In
1074 and  reached the

December
jungles and swamps of Darien in
January 1672, Hore the full team of 64
British and Américan men and women

by the [ liioas  Patromn, I’||nrc

Chartes a5 *, mad but marvelous
Ba nea 8 8 very
professional - oxplarer.

. the: Guinnisas Book of Becords
describes him a8 the World's greatest
explorer and he is very clear aboust the
reasions thar he chose Land Rovers for
‘res very robust,” he
xpliting. don't need any great
technical expertise to  repals and
there’a very litte you unl do with
them if you have the knacl
Calonel Blashford-Snell explains thay
he has compleed  nearly 40
expeditions. 7 vehicles are involved,
Py slways used Land Bovers” he
8aYs.

But thers t8 no need o be & pith-
hetmetted  spiritual  descendem of
Livingamme o be able to enpoy
expeditions, acconding to Ken Slavin

Ken underiakes  axpoditions
himself as well as ferrying Land
Rovers 1o remote parte of Africa for a
wide variety of aid agencies.

Ageooding W Mr Blavin, 4
significent number of schools rn
expeditions; o developiment that he
appiauds “Ir's & grest experience for
the Kids and there are now some
groups who ave taking handicapped

The British Trans-Amerives

with 70 servicemen from
Paname and Colombia. The Milowing
9 daye were spent hacking a rouls
through the jungle and driving,
winching, rafting and hauling the two
spec mll\- prepared Range Rovers (rom
o “lee b Lhe Tl
lh;c expodition  came to &
successful conclusion on June fth
1872 when Ceptain Jeremy Groves of
the 17/21st Lancers sent a radio
measaEe announcing thet the vehicles
hat reached the Cape Horn ares.
The Trens-Americas expedition
wis undoubtedly a mejor achicve
ment, but In 4870, Sir Ranuiph

resulted in the first crossing
of the Darien Gep in maotor wehioles.

TO THE ENDS OF
THE EARTH

Land Rower in the Middle East ag

part of the Royal Geagraphical Socivty
Cman Withilia Sands Project.

kids on expeditons. Iv's a wonderful
experience for them,”

But while potential expedition
leaders'  thoughts probably o
automatically e Alvica and the Sahara
in particular, the groups thet hne
approsched Ken Slavin for help heve
wider horizons. Two groups have
reoently gone 1o New Zealand ard he
s currently working with three
sroups destined for Missia

And Een Slavin, like other
explorers, is 4 mon who will deive 1o
the enda of the Barth i it sounds like
fun @




OF HORSES AND

BALI.OONS

teken place gt Land  Aower

during the lze: ten years. The
mrguny has begome more modern
and efficiont. [t8 products are mose
refined and in mne with markot
demands.

Onee those: changes began o be
seen, however, the comparty had o
make sure that potential customers

ENDMUUS CHANGES HAVE

srlising wan a significant factor in
that task, but it could never be the
complete answer. The markess for
Land Rover snd Hange Rover are oo

specinlised for sdventising o bo
nufficient on its own.
The guestion of how the

ndvertising should be supported was
already exerciring the minds of Land
ouing poophe (n 1576
knew that the most obvious way of

ting it was sp "

but if that was w be effective, the

activities being sponsored woukd have
10 he very Tully chosen

By a forunate co-incidence, at the

sanie e as the debute was going on

abeout sponsorship, Captatn Mark

Captain Mark Fhillips who
manages the Range Rover eventing
team.

Phillips was looking for suppont for his
team of eventing horses, Eventing was
ono of tho activitles thar had been
congidered by the company and so
Lamel Rower diseassod a proposal with
Gaptain Phillips and the Range Bover
Team was created.

‘1 wae looking for o sponsor”
axplains Coptain Phillips, 1 hoard that
Land Rover was Inoking w get into
n sponsorship. It was o
Britieh company snd & company that 1
coulil readily associatn with both
through my military and hurticultial
oannectiong. In that wiay, it was o
o has beon sinoe; a very satbsfao
Hrrangement *

The Range Aover Team conaists of
B hordes, all of which are used n ong
day and thres day eventing This is a
particularly  gruelling  form  of
questrian sport which has a very
intindt flliowing Ttwes that following
that Land Hover ned 0 reach
through the sponnorship because the
people who follow eventing are likely
bo be tastomers for Bange Bover.

The involvernent goes beyond
sponsoring the Team, however As
Caprain ~ Phillips  explains, “The
(OMPANY  BPONBOFS  young  rder
training throughout the year They
give & number of riding burkiries ind
a stholarship for the leading young
rider every year®

The mhas beoome o major
Teature of the compiey's sponsorship
programme, That programme  hes
expanded over the years snd now
takes in o wide varley of acdvites
from the Hange Rover Driving
Academy in Gormany u ¥ plgenn
shooting and polni-lo-paint racing
and golf tournamente in By

explaing that the
6 its . sponsorship
ctivities very carefully “We look for
promotional opportunities where our
vehickes can have a close link” he
BAYE. “We arent really interested in
events where you could uee any car It
has w be something where the right
wehicle for the job is a Land Bover ar i
Bange Rover”

e of three specially equippod
Land Rovors provided for the Vingn
Atiantie Challenge,

wsmple of @ sposEorship
activity in which o Land Bover was the
only suitable yehicle was the Vi
Trans-Atantic Balloon Challenge. The
progeat involved &n enormous amont
of behind the seenes activity and Land
Hover was very heavily invalyed

I niddlition v Renge Rovers, the
company provided (hree apecially
equipped Land Rovers. Bach wag
besed on a One Ten fined with a
Cuadiee body from the company’s
Apeciel Vehicle Operations division
One was equipped &8 a moblle
workshop, the sscond  ns
communications centre while  the
third was the launeh platforn

“The: Virgin Trans-Atlantic Balloon
Challenge was & perlect opportunity
fior uk,” explwing Ken James. “Itwas an
event that was bound (o attret o Jot of
publicity and their needs could n.‘aIJ.\
only bo properly met by spe
equipped Land Rovers,

But, wisether the project involves
balloans or horses, it is all & long way
from the days: when the BEO had to
eoin the tern <Jand car' in order to
avold saying Land Rover on air Today,
even the BBC has accepied the
inevitable, The only word to properly
deseribe the best off road vehicles are
Land Rover end Range Rover @

a3
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